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ORIGIN OF NEEEF
 NEEEF has its origins in the formulation and development of

Black Economic Empowerment in Namibia
 Historical Context of Namibia dictates a protracted period of

Economic Exclusion favouring infrastructure capital rather than
Human Capital.

 Groundbreaking Scientific Research Spiegel and Jess 1994 “The
Role of Human Capital in Economic Development” attests that
future systems development will rest on full actualization of
potential of human intelligence in the world.

 BEE in essence involves a process of human capital
accumulation which in essence is build on the premise of
involving as much as possible more people in the economic
mainstreaming process.
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ORIGIN OF NEEEF
 Economic Development of countries who rests on suppressing

or alienating human capital from the developmental process
showed that it had a profound effect on standard of living and
status of ensured growth to an economy.

 Nathan Nunn (2007) “Slavery, Institutional Development and Long
run economic growth in Africa” suggest that slave trade as a form
of human capital suppression had negative effect on
development in Africa. Similar studies on colonialism did
support the correlation.

 Namibia and South Africa can be viewed as countries where
growth is enclaved and restricted to pockets of development
and human capital is unskilled, uninformed and restricted from
meaningful participation suggesting high degree of economic
exclusion and an enclaved skewed economic structure.
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ORIGIN OF NEEEF
 The Vision for Economic Inclusion of all inhabitants in Namibia

was enshrined in the SWAPO Manifesto in the 1960’s.
 Before 1990, there was low economic growth, protracted

economic development and high levels of unsustainable debt
brought about by sanctions and an economic policy that
promoted economic exclusion in favour of the majority who
happened to be white.

 There was evidence of vast racial and gender inequalities in the
distribution of economic opportunities and access to wealth,
income, assets, capital, skills, and employment in Namibia.

 The result is such unequal income and severe economic
exclusion hindered economic development as the economic
structure was geared to serve the few and oppress the many.
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ORIGIN OF NEEEF
 Namibia as a collective then lose out as the economy

performed below its long run economic potential thus robbing
Namibians of future growth dividends and higher economic
growth rates.

 Namibia still suffers from that malaise as the economy is only
growing at 4 percent which is below the 7 percent envisaged
for meaningful transformation.

 The structure of the Namibian economy has not also re-orient
or transform to cater for an absorption capacity to ensure all
Namibians participate as a majority to the economic cake of
Namibia.

 There is still remnants of skewedness in terms of resource
endowments, entitlement, access to capital, positions and
assets.
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ORIGIN OF NEEEF
 There is evidence of Economic Exclusion and this is causing

structural inequity in terms of growing only those sectors who
were growing before such as the primary sectors and the
economy cannot leap to the future potential of growing those
sectors who can assist in absorping the majority of the
population.

 There is need for developing mechanisms, pathways, and
linkages along value chains of products and sectors for ensured
access to the mainstream of the economy for all the people in
Namibia.

 There is recognition of a social or economic code of conduct
to allow those excluded entrance and those included
accomodated to expand the economic cake better.
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WHY NEEEF!
 NEEEF has its origins in BEE and TESEF, Transformation

Economic and Social Framework in 2008.
 The departure of NEEEF is what the name suggest, that of the

New Equitable Economic Empowerment Framework.
 Its “New” since it needs to depart away from perceptions of

Old as the word BEE in essence did invoke divisiveness and
was viewed as a zero sum game thus violating pareto
optimality.

 The word “Black” maybe promoting exclusivity apart from
what the word “New” encompass that of inclusivity of all
Namibians.

 Equitable means those policies who are considered a subset of
greater policies of  Namibia aiming at the private sector to be
more equitable and to contribute to empowerment and
transformation.
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WHY NEEEF!
 It’s Economic because it deals in essence with the Economy of

Namibia anchored on property, investments and ownership of
natural resources.

 Its Empowerment as it aims to promote transformation in
business through five empowerment pillars

Ownership
Management Control and Employment

Equity
Human Resources and Skills

Development
Community Investment
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WHY NEEEF!
 NEEEF is a clear overarching framework and supersedes all

policies and is conformational i.e. it should conform to all
private sector initiatives be it Industrial Policy and Growth at
Home Strategy.

 It practices variable geometry i.e. it recognises differential
strategic and characteristics importance of approaches and
makes provision of Sectoral Charters.

 NEEEF is transformational and is not a static concept hence is
a dynamic concept that its roots in the pre-independence
wrongs of the past.

 NEEEF is equitable, balanced and broad based and translates to
financing mechanisms which not only will it contribute to the
deepening of the financing system but can shoulde
transformation deals.



Namibia Economic Society was established on the 24th

April 1999 with the following guiding principles

 NES is an autonomous society and Membership is on
voluntary basis.
It promotes and improve the level of debate amongst
Namibians, in order to increase awareness and
understanding of socio-economic matters.
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COMPETITIVENESS DEFINED
 The World Economic Forum defines competitiveness as a set of factors,

policies and institutions that determine the level of productivity in a
county.

 The OECD defines a nation’s competitiveness as the degree to which a
country can under free and fair market condition, produce goods and
services, which meet the test of international markets while
simultaneously maintaining and expanding the real incomes of the
people over the long term.

 The International Institute for Management Development defines
competitiveness as how nations and enterprises manage the totality
of their competencies to achieve prosperity or profit.

 Michael Porter had defined competitiveness as the productivity with
which a nation uses its human, capital and national resources.
Productivity sets a nation’s recognized of standards living.
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COMPETITIVENESS EXPLAINED
Set of institutions, policies, and the factors that

determine the level of productivity of a
country.And the ability to attain prosperity.
Represent the necessary or sufficient

conditions that should be in place for a
country to prosper.
Improving competitiveness is a economic

competency for any economy such as Namibia
in order to achieve its vision of a developed
nation by the year 2030 .
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GLOBAL COMPETITIVE REPORT
 The World Economic Forum has been producing the Global

Competitive Report which is based on 12 pillars of
competitiveness.

 The pillars include; institutions, infrastructure, macro-
economic stability, health and primary education, higher
education and training, goods market efficiency, These
areas are critical for a country to develop competitiveness and
penetrate the international market with both the government
and private sector playing their combined role.



DETERMINANTS OF COMPETITIVENESS

Key for
Factor-driven
Economies

Basic requirements
• Institutions
• Infrastructure
• Macroeconomic environment
• Health and primary education

Efficiency enhancers
• Higher education and training
• Goods market efficiency
• Labor market efficiency
• Financial market development
• Technological readiness
• Market size

Key for
Efficiency-driven
Economies

[

Key for
Innovation-driven
Economies

Innovation and sophistication factors
• Business sophistication
• Innovation



NAMIBIA’S RANKING ON COMPETITIVENESS
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SIGNIFICANCE OF COMPETITIVENESS
For the 2013/14 Namibia was ranked 90 out of

the 148 countries, an improvement by 2 places
from past corresponding year.
Namibia is good on basic requirements on

institutions (48) and infrastructure (60), and
conducive macroeconomic environment
Namibia is an increasingly efficient economy.

Tax regime (16), soundness of banks (23), legal
and property rights (28), auditing and
accounting standards (30), quality of ports and
roads handling (27) with efficiency index (99)
instead of 105 year before.
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SIGNIFICANCE OF COMPETITIVENESS
There is increased concern on continuing

decline of primary education and health (125)
since 2009/10, a key factor for ensured quality
of human capital.
Business Impact of HIV/Aids (145) and

tuberculosis (145) are another factor of
human capital erosion.
Skills development (102) is another factor of

the level of utilisation of human capital.
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LINKING NEEEF TO COMPETITIVENESS
NEEEF deals with the policies necessary

to empower human capital on an
equitable basis the private sector and
businesses in Namibia.
Competitiveness deals with the

manifestation of the economy of policies,
institutions and factors that spurs growth
of the private sector and business to
increased productivity and sustained
national and human development.



STRENGTHS
Political stability

Macroeconomic stability
Good infrastructure

Abundant natural resources

OPPORTUNITIES
Trade openness

Regional integration
Role for public sector
onetary policy and
SACU Revenue Flows

Low level of debt

THREATS
HIV/AIDS
Non-performing parastatals
Regional instability
Cartel Concentration
Low Enterpreneural Culture
Corruption

WEAKNESSES
Small domestic market
Dependence on primary sector with
little value adding
Narrow industrial base
High income inequality and poverty
Low levels of investment
High and persistent unemployment
High wages relative to SADC
and low labour productivity
Low human capital/skills

SWOT ANALYSIS
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LINKING NEEEF TO COMPETITIVENESS

Competitiveness can only flourish
if there is corporate ownership
and investments guaranteed for
Namibians.
But NEEEF can only be realised if
assistance is given to previously
disadvantaged Namibians to buy
existing or establish own Business.
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LINKING NEEEF TO COMPETITIVENESS
Competitiveness through
financial market development as
efficiency enhancers can only
flourish if there is broad based
participation in financing the
transformation of ownership and
regular verification reporting on
progress made of previously
disadvantaged.
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LINKING NEEEF TO COMPETITIVENESS
NEEEF recognizes a market
economy and a vibrant business
sector which is an essential
cornerstone of Competitiveness.
NEEEF aims at Management
Control and Employment Equity
which reflects the demographics
of the efficiency enablers on labor
market efficiency.
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LINKING NEEEF TO COMPETITIVENESS
NEEEF recognizes Human Resources

and Skills Development which is a
factor to deal with as basic
requirement of Competitiveness.
NEEEF aims at Entrepreneurship

Development through procurement
which reflects business sophistication
and innovation as factor of
competitiveness.



SOUND AND APPROPRIATE ADMINISTRATION AND IMPLEMENTATION OF
THE NEW EQUITABLE ECONOMIC EMPOWERMENT FRAMEWORK IS A

NECESSARY INGREDIENT FOR A SUSTAINED AND CONDUCIVE
COMPETITIVENESS ENVIRONMENT THAT  CAN AID IN EMPLOYMENT

CREATION AND SUSTAINABLE ECONOMIC DEVELOPMENT

GOVERNMENT

MACROECONOMY

PRIVATE SECTOR

COMPETITIVENESS

NEW EQUITABLE ECONOMIC EMPOWERMENT FRAMEWORK


